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  In the Information and Knowledge-Based Economy era, the traditional pyramid 
organizational structure is no longer adequate for the fast-changing world. Flattened 
organizational structure, which reduces the management levels and strengthening the 
management effectiveness, is scientific and highly superior. This dissertation provides 
a systematic theoretical thinking to ICBC Xiamen Branch flattening reform, explains 
an overview of the reformation, and at the same time, explores studies on some 
obvious questions and countermeasures. 
  There are a total of 6 chapters in this dissertation. The first chapter explains the 
reasons and meanings of choosing this topic, the research train of thoughts and 
methodology, and the basic structure of this paper. The second chapter explains the 4 
theoretical foundations of the flattening management model, namely span of control 
theory, chain of command theory, centralization and decentralization theory, and 
process reengineering theory. These 4 theories are the foundation of this whole 
dissertation. These theories also foresee future trends such as networking, 
virtualization, and flattening as the basic characteristics of future company 
organizational structure. In addition, the second chapter introduces the methods of 
promoting organizational structure reform as well.The third chapter gives an overview 
of ICBC headquarter as well as Xiamen branch, analyzes the shortcomings of current 
structure, and qualitatively analyzes the importance and feasibility of flattening 
reform. The fourth chapter summarizes the main measures and the gradual results of  
ICBC Xiamen branch flattening reform. The reform follows the overall train of 
thoughts of “intensive management orientation goal, integrated business process, 
sorting business process, and optimizing organizational structure”. They also hang on 
to a customer-centered, profit-oriented and peopled-oriented principle design to 
achieve gradual progress through strict internal control. They institutionalized a 
binary management between branch and sub-branch and reasonably setting the 
management radius of business outlets. The fifth chapter analyzes the common and 















countermeasures to these problems. It also reflects on commercial bank flattening 
management model. Flattening is not simple; it is a result of many factors working 
harmoniously. The sixth chapter is the conclusion of this dissertation: flattening is an 
innovation of organizational structure that is making a major impact in the present 
China banking industry and its future development. However, flattening has to follow 
some principles and comply with contextual problems and analysis. 
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2004 年，工商银行便具体制订出加快实施完善公司治理的 17 个项目，以扎实
推进股份制改革的核心工作。组织结构变革和业务流程再造就是其中的一个项
目。作为总行进行城市行机构扁平化改革试点的城市分行, 中国工商银行厦门




                                                        
① 邓小平.《邓小平文选》第三卷[M].北京:人民出版社，2001. 193. 
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理、财务集中管理、支行经营绩效评价、内部控制体制、组织架构调整、人力
资源管理、支持保障体系和客户经理管理等方面的具体改革方案。经总行批

















图 1-1 所示： 
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